modify thttir original outcofMS statMMnta In thm light of thm 
•urvay data. 

Aftar complating tha daflnltlon of tha tarmlnal outcomaai 
objactlvaa wara davalopad for aach outooma atatamant. A 
profaaalonal outcoma atataMint la a daaorlptlon of tha bahavlor(a) 
that a paraon naada to acqui ra In ordar to conduct hia/har 
profaaalonal raaponalbillty In minlatry affactlvaly. It tanda to 
ba mora hollatic than tha compatancy atatamanta that wara popular 
a dacada ago • Thaaa atatamanta provl da a b1 uapri nt for tha 
apacif ication of atrataglaa to achlava tha objactlvaa and 
ultimataly tha profaaalonal outcocnaa. Evaluation prociduraa ara 
aaaantlal. to thia procaaa. Evaluation la formatlva toward tha and 
of davalopmantal 1y affacting tha atudant during tha complatlon of 
hl3/har program of study. Evaluation la also auinmatlva toward 
aaauring tha quality of tha Bathal Samlnary graduata. Tha 
individual staps of tha modal ara furthar daacrlbad and alaboratad 
in tha taxt. 

STEP #1: DEVELOP CROSS-DISCIPLINE AQREEHENT ON OUTCOMES TO BE 
SOUGHT. 

Tha first atap in tha procaaa draw upon tha profaaalonal 
axpartiaaof tha faculty to Idantify outcomaa that thay f^lt ahould 
ba includad In tha praparation of minlatara. Each of tha 
dapartmanta of tha samlnary wara Invltad to daacrlba tha outcomaa 
that thay fait thair dapartmant contrlbutad to tha praparatlon of 
clargy for minlatry. Tha antira faculty waa Involvad In thia 
procaaa and tha work procaadad In faculty maatlnga during tha 
couraa of tha firat yaar. Conaanaua about tha outcomaa waa aought 
and agraad upon among all of tha faculty. Thia atap Involvad paar 
group ravlaw of tha outcomaa aat by a^h dapartmant of tha faculty. 
It provldad opportunity to Involva all of tha faculty In tha 
procaaa of davaloping an outcoaiaa-baaad approach to tha curriculum 
and halpad to famlllarlza tham with tha approach. 

STEP tZ: SEEK DELIBBIATE FEEDBACK FROM ALUMNI* PASTORS, AND 
DENOMINATIONAL LEADERS* 

Tha aacond atap in this procaaa waa a dallbarata affort to 
saak faadback from alumni, paatora and danomi national laadara 
toward diacovary of rolaa and functlona In tha minlatry. Thia waa 
accompli ahad by aurvaying tha Bathal Samlnary conatltuancy. 
Similar to tha axparlanca of Union Samlnary from Virginia, it 
appaarad unlikaly that Bathal would ba abia to aliclt maanlngful 
faadback on tha plathora of outcomaa par aa. Ministara wara 
parcaivad to ba t^<a axparta In thair church aattinga, whila tha 
faculty wara not« By caraful axami nation of rolaa and functlona, 
Batha 1 f acu 1 ty ecu Id d1 acovar «ha p 1 aca of tha outcomaa 1 n 
praparing man and woman for minlatry. 

INSTRUMENTATION AND NETHOOOLOOY 
Phaaa 1: Tha. Qumatlonnaira 

Tha firat phaaa waa to davalop itama for tha quaationnaira to 
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A 

A BEHAVIORAL SCIENCE APPROACH TOMARC THE OeVELOPHENT OF CURRICULUM 

FOR rHEOLOQICAL lEOUCATION 



INTRODUCTION 

&• th« 1 Th«o 1 og 1 Cft-1 SmiI nar y rv«« th« contt 1 tuancy of th« 
Baptist Qanaral Confaranca Jind othar danominationa. It houaaa a 
rasidant campua of approximataly 400 atudanta in St. Pau1» 
Minnaaota and anothar 100 atudanta in San Diago, California. In 
tha acadamic yaar 1934-1985, tha laadarahip of tha Saminary sought 
to raviaM and analyza tha viability of tha curriculum for mihiatara 
and parsons in ralatad occupationa for tha Twanty-first Cantury* 
Although tha saminary offars othar advancad. dagraaa, it waa dacidad 
to atudy only tha Maattr of Divinity Dagraa and racommand changaa 
ralatad to that dagraa. Tha Acadamic Programa Committaa waa 
aasignad tha raaponaibi 1 ity to bring a racommandation to tha antira 
faculty on an appropriata way to procaad. Aftar a yaar of 
dalibaration tha committaa racommandad that tha Saminary considar 
an outcomas*basad approach to curriculum raatructuring. Tha 
amphasis waa placad upon thorough axami nation of tha cora coursaa, 
sinca tha undarlying aaaumption waa that thaaa couraaa form tha 
bara aaaantiala that all saminary graduataa muat hava to perform 
thair taaka in ministry. Tha paar group apacif ication and raviaw 
of outcomaa and tha survay raaaarch projact wars aach daaignad to 
dafina and daacriba optimal profaaaional raaponaibi 1 itiaa • Soma of 
that work waa handlad firat in tha Acadamic Programa Committaa and 
than through intarchanga among tha committaa, dapartmanta, and 
individual faculty msmbsra. 

A modal waa davalopad to aaaaaa tha sffactivanaaa of saminary 
curricula in tha light of tha raalitlaa of miniatry among 
practicing dargy. Tha faculty agraad to idantify tha outcomaa 
that ara naadad by saminary graduataa to parform thair work in tha 
f iaid. It waa agraad that aach dapartmant would aubmit aach of tha 
cora couraaa from ita araa for paar group axamination and raviaw. 
Tha cora program includaa only thcaa couraaa that ara raqu'irad of 
all studanta i'l t^a purauit of thair M.Div. dagraa. Thay rapraaant 
tha bara minimum laval of compatancy that ia axpactad of all 
graduataa of Sathal Thaological S^inary. Complation of that taak 
took about a yaar. 

Tha laadarahip of tha saminary agraad to aponaor an axtanaiva 
aurvay approach to Idantify and daacriba thm tha taaka and tima 
utilization of practicing clargy. To furthar rafina tha findings 
of tha aurvay, ^na aamlnary brought togathar a aariaa of focua 
groupa to analyza furthar tha aurvay findinga and add intarprativa 
undaratanding. Tha aaaufmation wa^i that thia informaticn would halp 
to clarify tha taaks that clargy undartaka and aaaiat in providing 
guidanca for curriculum davalopara to produca a curriculum, that 
would ba baaad upon tha davalopmant of profasaional outcomaa among 
atudanta. Tha intant waa to battar prapara clargy paraona to carry 
out thair profaaaional raaponaibi 1 iti as. Ths faculty raconvanad to 



3 



3 

modify thmir original outcomsa •tat«fMnt« in tf\m light of tha 
survay data. 

Aftar complatlng tha dafinltion of tha tarmlnal outcomaa, 
objactlvaa wara davalopad for aach outcoma atatamant. A 
profaaalonal outcoma atataMnt la a daacrlptlon of tha t>ahav1or(a) 
that a paraon naada to acqui ra In ordar to conduct hia/har 
profaaalonal raaponaibjl Ity In minlatry affactlvaly. It tanda to 
ba mora holiatic than tha cofRpatancy atatamanta that wara popular 
a dacada ago. Thaaa atataminta provlda a bluaprint for tha 
apaci float ion of stratagiaa to achlava tha objactlvaa and 
ultimataly tha profaaalonal outcomaa. Evaluation prociduraa are 
aaaantial to thia procaaa. Evaluation la formativa toward tha and 
of davalopmantal 1y affacting tha atudant during tha complatlon of 
his/har program of study. Evaluation ia also aummatlva to^iard 
assuring tha quality of tha Bathal Saminary graduate. Tha 
individual staps of tha modal ara fur^:har daacrlbad and elaborated 
in the text. 

STEP »1: DEVELOP CROSS-OISCIPLINE AGREEMENT ON OUTCOMES TO BE 
SOUGHT. 

The first step in the proceaa drew upon the profeaaional 
expertise of the faculty to identify outcomaa that they fait should 
be Included In the preparation of minlatera. Each of the 
departmanta of the seminary ware Invited to deacrlba the outcomea 
that they felt their department contributed to the preparation of 
clergy for minlatry. The entire faculty waa Involved In thia 
proceaa and the work proceeded In faculty meet Inge during the 
courae of the firat year. Conaenaua about the outcomee waa aought 
and agreed upon aaiong all of the faculty. Thia etep Involved peer 
group review of the outcomee eet by each department of the faculty. 
It provided opportunity to Involve all of the faculty In the 
proceea of developing an outcomee- baaed approach to the curriculum 
and helped to familiarize them with the approach. 

STEP #2: SEEK DELIBERATE FEEDBACK FROM ALUMNI, PASTORS, AND 
DENOMINATIONAL LEADERS. 

The aacond atep in thia proceea waa a deliberate effort to 
seek feedback from alumni, paatora and denominational leaders 
toward diacovery of rolee and functlona In the minletry. Thie waa 
accompllahed by surveying the Bethel Seminary conatltuency . 
Similar to the experience of Union Seminary from Virginia, It 
appeared unlikely that Bethel would be able to elicit meaningful 
feedback on the plethora of outcomee per ee. Minlatera were 
perceived to be the experta In their church aettlnge, while the 
faculty were not* By careful examination of rolee and functlona. 
Bethel faculty could diacover the place of the outcomea In 
preparing men and women for minletry. 

INSTRUMENTATION AND NETNOOOLOOY 
Phaae 1: The Questionnaire 

The first phaae waa to develop Itema for the queationnai re to 
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b© 3#nt. This was a vary ti ma- consuming and difficult part of tha 
procasa. Of particular halp in thia taak waa tha vo1uma» Hilo L. 
Brakka, Marton P. StroiBman, and Dorothy L. Williama, Tan Facaa of 

Miniatrv: Paraoactivaa qq Paa to r a 1 and Cong raaat i ona 1 

mffmctiynm^M Baaad on a Survav of 5000 Lutharana, (Minnaapol ia : 
Augaburg Publiahing Houaa, 1979). Tha author of thia atudy.wiahaa 
to acknowladga indabtadnaaa for halp in aalacting and radavaloping 
i tarns for tha quaationnaira to tha writara of that voluma. 

Itama wara than submittad to tha faculty of dathal Saminary 
for thai r i nput . Suggaati ona wara takan from tha f acul ty and 
incorpora&ad into tha study wharavar faaaibla. Tha raaulta of that 
effort w^rs carriad to a small aampla of paraona, similar to thoaa 
who wou 1 d raca i va tha quaat i onn&i ra for a prataat of th« 
quastionnai re. With tha immanaa siza of tha questionnaire, it waa 
decided aa a result of tha prateat, to break the items into two 
separate questionnaires. Items were grouped according to attitudes 
toward ministry into one questionnaire, designated as Form 1 
pastors' survey. Items, which focused upon functions of ministry, 
were grouped under the other questionnaire, designated as Form 2 
pastors' survey. 

The Survey Population 

Concurrent with the development of the questionnaire, a 
mailing list for churches eunong the Bethel constituency was 
obtained. Pastors were invited to reapord by returning a post 
card, indicating their willingneaa to participate in the study. A 
small gift waa given to the reapondenta. 

A total of 807 queationnai raa were mailed to paatora. Since 
Bethel Seminary ia the theological achool of the Baptiat Qeneral 
Conference, care waa axerciaed to maintain balance between Baptist 
General Conference paators and thoaa of other denomi nations* along 
with a wide ropreaentation of geographical areaa. A total of 86 
percent reaponded. Following tha completion of the aurvey, a test 
sampling of non- reapondenta of thoaa who did not reapond to the 
original letter waa conducted. Every effort waa made to encourage 
their completion of the quaationnaira. The reaponaea of the test 
sampling group were compared with the total aampla pcpu1at,ion and 
no atatistical ly aignif leant differencea were found on any 'of the 
itema teated. A group of admlniatratora from the Baptiat Qeneral 
Conference al so recei ved queati onnai rea and no stati at i cal 1 y 
significant differencea appeared in the compariaona between that 
group and the total aampla population. Three mailinga were 
necessary to obtain the results achieved. 

Basic Demographic Characteristics . of Survay 
Population 

By sex there were very few women among either of the groups of 
paatora, since the (<^.^1nationa aurveyed have very few practicing 
women clergy. Repreaenting tha paators' group leaa than 1 % were 
woman. For the second paatora' aurvey only .3 percent were women. 
The disparity of men to women clergy ia reflective of tne Baptist 
Qaneral Conference. By marital atatua, over 95 X of tha total 
damp 1 e were mar r i ed at the ti me of the survey . By age , the 
percentage of persona 21 to 35, 30 to 50, and 51 to tS^ years were 
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approximetdly aqual . Tha two pastors' groups wsrs within l 
psrcsntage point apart. By sducaticn only abou^: 3 X of ths pastors 
had not complstsd col lags. Ovar 80 psrcsnt of ths pastors with 
graduats sducation from ths Form 1 group and 100 psrcsnt of ths 
pastors rsporting on Form 2 o*^ ths qusstlonnalrs. 

Church and TNwIoglcal Charact#ri sties 
Each of ths psrsons was asksd to idsntify himsslf or hsrssif 
in accordancs with ths'thsology that hs or shs held. Ovsr 75 X of 
ths pastors on both survsys i tsd that thsy considsrsd 
themselvss as Evangslicals. Osnomi nationally, ths Baptist Gsnsral 
Confsrencs dominatsd with about half of the pastors. On church 
sizs ths .groups wsrs dividsd into four groups that rangsd in sizs 
from about 22 X undsr 100, 25 X 101 to 200, 25 X 201 to 350, and 28 
X 351 and over. 

Personal Religious Practice 

In this final section two significant rsligious practicss wsrs 
compared eunong 3 groups. Frsqusncy of Bibls reading was 
identified as one of thu major rsligious practicss, particularly 
among those labeling themselves as Evangsl icals. Among ths pastors 
of both groups better than 80 X indicated that they read the Bible 
on a aaily basis. Respondsnts wsrs also asksd to dsscribs the 
length and frequency of their personal practice of prayer. Among 
the pastors mors than 30 X indicatsd that thsy pray daily for mors 
than half an hour. For 15 minut^ss to 1/2 hour ths groups ars 
approximatsly squal at about 37 x sach. For Isss than 15 minutss 
the groups rancs from 28 X for ths pastors on survsy 1 and 25 X for 
the pastors on survsy 2. 

Phase 2: Questionnaire Analyeis 

A group of Ssthsl seminary studsnts was employed throughout 
the summer to enter the data into the SYSTAT analytical statistical 
program. Evsry sffort was mads to assurs quality control of ths 
data entry procsss. Scanning ths data and checking ths 
questionnaires was dons by a person othsr than the one who 
originally entered the data. The data input error rate did not 
exceed 2 percent. 

Data were analyzed using the SYSTAT statistical program for 
group means and standard dsviations of sach of ths ssctions. 
Crosstabulations and chi squars statistics wsrs computed for 
differences that sxistsd among various populations idsntified by 
the demographic ssction of each questionnai rs. The .05 level of 
significance was smploysd as the lowest accsptabls difference. The 
data were further subjected to the SYSTAT factor analysis module to 
help reduce the number of items. An el gen value of UOO was used 
to assure quality of the data. Group means wsrs calculatsd. Ths 
rseulting factors providsd ths data for considsratlon of curriculum 
and continuing education neede. Focus group discussion, among 
pastors, constituted the final phass of ths projsct. 
RESULTS 

On Form 1 ths 187 ministry items wsrs reduced to 36 factors, 
while on Form 2 the 90 task itsrs were reduced to 23 factors, or a 
total of 59 factors. For sach factor a grand mean wae computed. 
An examination of Table 1 will identify and describs each factor 
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and its relative imporcance for categories of ministerial 
effectiveness. 

^ taslFi 
factors in categories of ministerial effectiveness 

Factor 

Grand 
M#an 

CA'^EQORY I: Personal Spiritual Faith and Integrity 
Factor 1: Exemplary Conduct 4.899 
Manifests life cf personal integrity and commitment, 
guided by Biblical standards 

Factor 2: Spirit-Guided 4.^33 
Manifests life of faith in open dependence on the 
Spirit sustained by Scripture and prayer 

Factor 3: Non-Oef ensi ve Attitude 4.194 
Openly acknow leges mistakes and evidences a 

willingness to learn 

Factor 4: Enterprising Spirit 3-966 
Sees what needs to be done and goes about doing it 
in a quiet, confident spirit 

CATEGORY II: Intarp#r8onal Relationships 

Factor 1: Family Oriented 4.392 
Thoughtfully encourages close relationships in 
family and congrsgation 

Factor 2: Socially Skilled 3.870 
Moves easily among many types of people with an 
attitude of wanting to learn from them 

Factor 3: Warmly Sociable 3.34.1 
Mixes freely with a range of persons 

CATEGORY III: Att1tud#a toward Personal Study 

Reflection and Pareonal Thaological Intesration 

Factor 1: Biblically Rooted 4.8^5 

Believes personally in the affirmation of the 

Scripture and in its authority 

Factor 2: Intellectually Alert: 4.223 

Seaks to learn from books, people, and the Bible 

Factor 3: Currently Informed 3.529 

Stays abreast of current developments in church, 

world and community 

Factor 4: Scholarly Pastor 3*253 

Draws on scholarly resources to Inform pastoral 

ministry 
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CATEGORY IV: Ministry of LMd«rship and Administration 
Factor 1 : Staff Laadar 4 • i i 7 

Raiataa wall to staff by sharing authority and 
rssponsibi 1 ity 

Factor 2: Organizational Oavalopar 4.090 
Is ski Had in hsiping a congragation plan its 
futurs and avaluata it* past 

Factor 3: Unifying Mihiatry 3,7a8 
Involvas Qod's paopis in facing conflict and 
arriving at good dacisions 

Factor 4: Ministry of Administration 3.828 
Approachaa administration and good managamant 
as a ministry 

Factor 5: Paopla-Orientsd Procadurss 2-563 
Kaaps track of paopis 's involvamant and rsasons 
for dropping out 

CATEGORY V: Ministry of Outrsach, Evangelism and Both Foraign and 
Horns Missions 

Factor 1: Mission Orisntation 4-184 

Conatantly challsngas and ancouragss a mission 

spirit and concarn for paopla at homa and abroad 

Factor 2: Relational Evangel iam 3-982 

Seeks to convey ths Gk)spe1 through the warmth and 

fellowship of one's congregation 

CATEGORY VI: Ministry of Worship 

Factor 1: Biblical Interprster 4.535 
Assists people in applying the Bible to dally 
life so they experience the presence of Qod 
Factor 2: Worship Sensitivity and Teacher 4-352 
Guides people so they participate Joyoualy and 
meaningfully in worahip 
Factor 3: Worship Fellowehip Facilitator 
Facilitates aenae of the unity of the family 
of Qod in worship 



3-399 



CATEGORY VII: Preaching 

Factor 1: Relevant Preacher 4.643 
proclaims word effectively to change people's lives 
Factor 2: Bible Student 4.023 
Preaches ssrmons that reflect a carsful study of 
Scripturss 

Factor 3: Arresting Spsaker 3.385 
Holda people's attention and interest 

CATEGORY VIII: Ministry of Education 

Factor 1: Evangel ical 1y Oriented 4.089 
la Intentional in aeeking to promote spiritual 
growth aiiion<) all ages 
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Factor 2: Supports Education 

Encouragas varltcf •fforta to davalop a comprahansi va 
aducation prog ran 
F« ztor 3: Exainplifias an Educator 
Incarnatas tha mathodat attitudas and spirit of an 
aducator 

CATEGORY IX: Miniatry'of Counaaling 
Factor 1: Biblically Oriantad Counsalor 
Counaaling mfltcts a Biblical oriantation 
and mission 

Factor 2: Skillful Counsalor 

Counaals ssnsitivaly as pastor knowing when to refer 
Factor 3: Problem Counselor 

Counsels in ways that facilitate Christian wholeness 
and heal ing 

Factor 4: Counsels as Pastor 

Can counsel people experiencing a range of problems 

CATEGORY X; Ministry of Christian Compassion and Care 
Factor 1 : Embed 1 as Compaas i on 3.712 
Cares about the neglected and overlooked 

Factor 2: Responsive to Special Needs 3.537 
Initiates ministry to those in stresa or crisis 
situations 

Factor 3: Socially Concerned 3. 088 

Works actively in community and church to assist the 
oppressed and promota social justice 



KEY TO UNOERSTANOINQ THE MEAN SCORES 

4.51 to 5.00 s Absolutely Essential 

3.51 to 4.50 s Very Important 

2.51 to 3.50 - Oeairable 

1.51 to 2.50 s Nice to Have 

0.51 to 1.50 s Znalgnif icant 

0.00 to 0.50 s Detrimental 



On Form 2 the mini^tera ware aaked to rate their level of 
involvement in the 90 taaks that were listed on the survey form. 
Table 2 presents their perceived level of involvement. (Note that 
the scale is different from tha itaaa reported on Form 1 ) . 
Eaaentially the fact^ors that ware discovered related to tha 
miniatars* assesaswnt of thair personal involvement in tha taak 
parf ormance of particular* prof eaaional bahaviors. They differ from 
the first set of competencies in that tha pastors in Form 1 ware 
aaked to aaaeas tha perceived importance of the itama for tha 
"ideal pastor." 



3.611 
3.088 

4.245 

4.242 

3.993 

3.810 
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TABLE 2 

FACTORS IN FUNCTIONS OF MINISTERIAL INVOLVEMENT 
Factor Grand 

Mean 

I. LEVEL OF INVOLVEMBIT: COUNSELING ACTIVITIES 

Factor 1: Visitation Counaaling 3,415 

Engagos in visitation of nwimbars and non-nnambars for 

pastoral concerns 

Factor 2: Spiritual Direction Counseling 3.404 
Assists persons and groups by counseling for spiritual 
growth and development and problem resolution 

Factor 3: Counseling for Specialized Needs 2.525 
Counsels persons who are experiencing specific probler;^s 
in their 1 ives 

II- LEVEL OF INVOLVEMENT: PREACHING ACTIVITIES 

Factor 1: Preaching Preparation 4.152 

Prepares for preaching by effective study and 

organisation of preaching resources 

Factor 2: Use of Exegetical Training 2.481 
Exegetes Hebrew text of the Old Testament and Greek 
text of the New Testament 

III. LEVEL OF INV0LVB4ENT: EVANGELISM AND OUTREACH ACTIVITIES 
Factor 1: Evangel ism/Oisci pi eehip 3.142 
Engages in evangelism and d^scipleship of memrtbers and 
non-members 

Factor 2: Leadership in Missions 2.701 

Provides leadership in the misaiors' programs of the 

church 

IV. LEVEL OF INVOLVEMENT: WORSHIP ACTIVITIES 

Factor 1: General Worehip Functions 4.184 
Plane and leads effective worship services for the church . 
Factor 2: Educating in Wc^ship * 3.536 

Educates persons in the church to understand and lead 
worship experiences 

Factor 3: Specific Worship Functions 3.188 
Plans and leads in corporate worship experiences in the 
church and related institutions 

V. LEVEL OF INV0LVB4ENT: EDUCATION ACTIVITIES 

Factor 1: Teaching Claseee 3.733 
Prepares and teachee effectively in the church 

Factor 2: Oiscipleehip for Specific Ministries 3.198 
Engages in training and teaching specialized groups 
within the church community 
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Factor 3: Organizing and Administering Educational 

Functions 2.677 
Engages in administrative role to direct educational 
ministries of the church 

Factor 4: Support Ministries 2.200 
Prepares the context and materials for teaching 

VI. LEVEL OF INVOLVEMENT: ADMINISTRATION ACTIVITIES 

Factor 1: Pastoral Duties A. 05 A 

Carries out pastoral responsibilities in attendance at 

church functions and conducting pastoral activiites 

Factor 2: Motivational Activities 3.713 

Guides the chu'^ch in identifying purpose, goals, and 

objectives 

Factor 3: Administrative Details 2.587 
Engages in administrative activities and oversight of 
the church operation 

Factor 4: Church Financial Operations 2.342 
Controls and manages budgeting and financial operations 
of the church 

VII. LEVEL OF INVOLVEMENT: INFORMATIONAL ACTIVITIES 

Factor 1: Church Publicity 3.182 
Prepares and informs church community about activities 
of church 1 ife 

Factor 2: Support Services 2.946 

Provides secretarial services for church events and 

activities 

VIII. LEVEL OF INVOLVEMENT: PERSONAL DEVELOPMENT ACTIVITIES 
Factor 1: Continuing Education 3.663 
Develops personal knowledge, skills, and abilities by 

engaging in continuing education for pleasure and growth 
Factor 2: Pastoral Study and Prayer 3.502 
Engages in biblical study and prayer toward conduct of 
ministry 

Factor 3: Personal Growth Activities 3.352 
Attends professional events and engages in recreational activities 
for personal improvement 



KEY TO UNDERSTANDING THE ^EAN SCORES 
4.51 to 5.00 ^ Greatest Level of Involvement 
3.51 to 4.50 - High Level of Involvament 
2.51 to 3.50 s Moderate Level of Involvement 
1.51 to 2.50 = Low Level of Involvement 
1.00 to 1.50 - Least Level of Involvement 
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On Form 2 the pastors were also asked to rate their perceived 
level of preparation against their perceived level of Involvement 
In the activities listed. Using the same configuration of 
activities, isolated by the factor analysis of the activities, the 
results may be found in Appendix F. The grand mean of each of the 
factors was compared with the perceived level of preparation. The 
differei^ce by subtracting the involvement itean score from the 
preparation mean score "provides an indicator of the perceived level 
of need for the cluster of items represented in th^ factor. They 
are ranked from the highest level of need to the two factors in 
which the level of preparation was perceived to be greater than 
their use of the items represente'J by the factor. This is one 
indicator of need and rust be balanced against other factcrs- 

PERCENT OF TIME SPENT IN MTNISTRY-RELATED ACTIVITIES 

From Form 2 of the survey, the perceived percentages of actual 
time spend on particular roles was estimated. For comparative 
purposes, ministers were asked to also estimate the percentage of 
time that they would like to spend carrying out the activity. The 
results of these analyses are presented in Table 3. 



TABLE 3 

Estimated / :tual Time Spent in Tasks of Ministry in Order of Time 



Spent 









ESTIMATE 


ESTIMATED 








ACTUAL 


DESIRED 








X 


X 


1 . 


Administrator Role, including 


commi ttees 


19.634 


11 .359 


2. 


Preaching Role 




13.810 


18.772 


3. 


Personal Study 




13.350 


15.056 


4. 


Pastoral Care/Counseling Role 




11 .319 


10. 157 


5. 


Teaching Role 




1 1 .080 


1 1 .402 


6. 


Evangelism/Visitation Role 




2.918 


12.075 


7. 


Personal Prayer 




5.883 


9.383 


8. 


Pastoral Functions Role, i.e. 


weddings. 








funerals, etc. 




4.613 


4.141 


9. 


Service to the Community 




3.408 


3.460 
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STEP #3: MEET WITH SELECTED PASTORS FOR INTEGRATION FOCUS 
GROUP INTERACTION. 

St«p #3 involved bringing tog«th«r 8«1«ct«d pastors to the 
Seminary campus to Interact with the survey data and the faculty 
for the purpose of Integrating the findings, i,e, the faculty- 
produced outcomes document amd the field-generated roles and 
functions rsssarch data. Ovsr 72 pastors and all of ths district 
executive ministers of the Baptist Qensral Conference participated. 
Two of the groups were composed of non*-?aptist General Conference 
pastors as wsll. Togsther, faculty and pastors sxplored the 
meaning of the data that would assist the Seminary to better 
prepare students for ministry and they sxaminsd ths best structurs 
for accomplishing ths instructional task. As collegues, ministers 
and Seminary professors worksd toward this common goal. Ths focus 
group intsractions took placs during Bethsl Foundsrs' Week in 
January 1988. Zach group session lasted for a period of two hours 
and three groups met each day for 3 days. 

From the focus group data two ars.as wsre added to the survsy 
data. Multicultural concsrns wsrs strssssd by ths focus groups, 
pa., ticularl y as Americans view the Twenty-first Csntury and ths 
growth of grsatsr diversity among ths population. Ths importancs 
of educating future clergy to minister in divsrss cultural and 
racial situations was raissd as an important task for ths seminary. 
A 1 ong w i th the mu 1 1 i cu 1 tura 1 emphas i s p computer 1 i teracy and 
utilization of technology were identified as an important task for 
the seminary. Appearing among the queetionnaire data was the 
concern for spiritual formation and personal spiritual growth; this 
task was given heightened esiphaeis than was true for the survey 
data. In addition the focus group intsraction provided greater 
und/pr standing of the issuss that wsre raised by the eurvey data. 

STEP #4: REVISE OUTCOMES STATEMENTS AND DEVELOP A RBOOMMBIDATION 
FOR FACULTY REVIEW— ACADEMIC PROGRAMS COMMITTEE. 

The next stsp was to bring together the results jof ths 
collsctive understanding of faculty, clergy, and laity in order to 
work toward achieving a curriculum that would have balance and to 
develop harmony and consensus within the faculty. Armed with this 
wealth of data that only the pastors could provids, ths task for 
the faculty was to taks ths outcomes developed by each department 
in step #1 and proceed to revise the outcomee statements in line 
with the additional data. Additional help in refining the outcomes 
and prioritizing them is found in ths relative importance of the 
factors that hslp dsfins the outcomee. See Appendix A and Appendix 
8 for rank ordering the factors as a measurs of rslativs importancs 
placed upon the iteme identified. >dded to the factors wsrs the 
multicultural concernet the importance of the use of technology, 
and spiritual formation, that reeulted from the focus group 
intsraction. A structurs for ths coursss and a cors program was 
developed that would meet perceived needs among the Bethel 
constitusncy . This was ssnt to ths Academic Programs Committss to 
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integrate thm survey findings snd furthsr rsflns ths Hepartmertal 
outcoiM statsmsnts that wsrs approved by p#sr rsvlsw in ths first 
stsp of ths procsss. Ths commlttse s#rvss to facilltats ths 
b landing of this nsw data with tha outcoisss statsmsnta and ths 
information gsnsratsd by ths qusstionnai rs and focua groupa 
stud i as I with ths pssr-gsnsratad atatamsnta. 

STEP tS: DEVELOP OBJECTIVES, INSTRUCTIONAL STRATEGIES, AND 
TE3TIMQ PROCEDURES TO SUPPORT THE ACHIEVB4ENT OF 
OUTCOMES. 

Cncs ths outcomes statmsnts have b^en agreed upon, it is 
necessary to develop objectives that will lead to the achieveamnt 
of the professional outcomss that the f^xulty had agreed uoon* 
Strategies for the instructional procsdurss and the curricular 
resourcss ars identified from the objectives* Tssting procedures 
provide a baais for the evaluation of each of the objectivea. For 
an example of the continuation of the proceaa in a Chriacian 
educai^ion courss outcome statsmsnt on tsaching, aee Appendix C, 
Notice that objectivea are defined in the cogniti ve/aki 1 1 areaa, as 
well aa the affective domain, Theae are developed for each of the 
core coursss in ths curriculcmi. 

At ths snd of ths studsnt's ssminary career, he/ah# ia given 
a comprehensivs sxamination that will provids outcosies aaassaawnt 
for the ssminary program. Not all of ths outcomes will be tested 
through a comprehenaive examination, aince ac m e of them do not lend 
themeelvea to paper and pencil format. Documentation from the 
atudent's intsmship fils and the developamital teetinij proflrmm 
throughout the eeminary career will aeeiet in the aeee se me n t of the 
outcomea. The benefita of thia approach are two-fold: to provide 
accountability for the atudent and to provide quality-control for 
the seminary* 

STEP #6 : IMPLEHENT THE REVISED CURRICULUM, TEST ITS 

EFFECnVBIESS. AND USE EVALUATION DATA TO REFINE THE 
EFFECTIVBIESS OF THE CORE CURRICULUM. 

After the completion of the planning, the curriculum ia placed 
in effect. But the taak of aharpening the program to fulfill ita 
goala continuea. The svaluat'^on data that ia generated through the 
aaaessment of outccf^ss providss feedback data for the faculty to 
further refine the core curriculum to achieve better reaulta among 
the graduates. Further teeting will be conducted wmng graduates 
to sxamine their profeaaional understanding and effect iveneae and 
ultimately to affect quality control of the program. 
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APPENDIX A 

flANKED FACTORS IN CATEQ0RIE8 OF HINISTERIAL EFFECTIVENESS 



Factor/Catagory 




Qrand Maan 


Fadior 


1/ZII: 


Biblical 1y Rootsd 


4. 846 


Factor 


2/1: 


ExMplftry Conduct 


4.999 




3/VII: 


R«1«v4nt Pr««ch«r 


4.643 


Fagfcor 


4/VI: 


Biblical Int«rpr«t«r 


4.S3S 


FacHor 




Spirlt-Quldad 


4.433 


Factor 


6/H: 


Family Or 1 an tad 


4.392 


Pae^£ir 


7/VI: 


Taachar of Worship 


4.3S2 


Factrvr 


8/IX: 


B1bT1ca11y Orlantad Counaalor 


4. 245 


Factor 


9/IX: 


Skillful Counatilor 


4.242 


Factor 


10/I2T: 


Intall actually A1art: 


4.223 


Factor 


11/1: 


Non-Oafanalva Attituda 


4, 194 


Factor 


12/V: 


Mlaalon Orlantatlon 


4. 184 


Factor 


13/IV: 


Staff Laadar 


4.117 


Factor 


14/IV: 


Organizational Davalopar 


4.090 


Factor 


15/VIII: 


Evangallcally Oriantad 


4.0S9 


Factor 


16/VII: 


Bibia Studant 


4.028 


Factor 


17/IX: 


Problem Counaalor 


3.993 


Factor 


18/V: 


Ra1at1ona1 Evangalism 


3.982 


Factor 


19/1: 


Entarprlaing Spirit 


3.908 


Factor 


20/VI: 


Worship FaUowahlp Facilitator 


3.899 


Factor 


21/11: 


Socially Skillad 


3 a 876 


Factor 22/IX: 


Counaala aa Paator 


A A A ja 

3.810 


Factor 


23/IV: 


uniTyin9 Mimatry 


a. 7Pa 


Factor 24/X: 


Enbodiaa CoMpaaalon 


3.712 


Factor 


28/IV: 


Ninlrtry of Adainlatration 


3.628 


Factor 


28/VIII: 


Supports Education 


3.611 


Factor 


27/X: 


Raaponslva to 8pac1a1 Naads 


3.537 


Factor 


28/III: 


Currently Informad 


3.S2d 


Factor 


29/VII: 


Arraating Spaakar 


3.388 


Factor 30/11: 


wamly Soclabia 


3.341 


Factor 


31/IH: 


Scho'*tr1y Paator 


3.283 


Factor 


32AVIII: 


Exasipllflaa an Educator 


3.088 


Factor 


33/X: 


Socially Concarnad 


3.088 


Factor 


34/IV: 


Paop 1 a-Or 1 an t9d Procaduras 


2.563 



KEY TO UNDERSTANOINQ THE MCAM SCORES 

4.51 to 5.00 s Absolutaly Saaantlal 

3.51 to 4.80 « Vary Xaportant 

2.51 to 3.50 3 Dv>a1rab1a 

1.51 to 2.50 s N'ca to Hava 

0.51 to 1.50 3 Inal9n1fl^ant 

0.00 to O.SO z DatrlMntal 
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APPENDIX S 

RANKED FACTORS IN FUNCTIONS OF MINISTERIAL INVOLVEMENT 



Factor/Cat#gory 




Qrand Maan 


Factor 


1/IV: 


Qanaral worship Functions 


4. 184 


Factor 


2/IZ: 


Praaching Praparation 


4. 152 


Factor 


3/VI: 


Paatoral Outi at 


4.054 


Factor 


4/V: 


Taaching Claaaaa 


3.733 


Factor 


5/VI: 


Motivational Activitiaa 


3.713 


Factor 


8/VIII: 


Continuing Education 


3.663 


Factor 


7/IV: 


Educating in Worship 


3.536 


Factor 


8/VIIZ : 


Paatoral Study and Praysr 


3.502 


^actor 


rife / V _ 
9/1: 


Visitation Counaaling 


3.415 


Factor 


10/1 : 


Spiritual Oiraction Counaaling 


3.404 


Factor 


1 1/VIII : 


Psrsonal Qro^th Activitiss 


3.352 


racwor 


1 Z/v : 


Oisciplsship for Spacific Ministriss 


3.198 


Factor 


13/lV: 


Spacific worship Functions 


3.188 


Factor 


14/VII: 


Church Publicity 


3.182 


Factor 


15/IxI: 


Evanga 1 i sm/O i so i p 1 ssh 1 p 


3.142 


Factor 


16/VII: 


Support Ssrvicss 


2.946 


Factor 


17/III: 


Lsadarship in Missions 


2.701 


Factor 


18/V: 


Organizing and Adfninistsring 








Educational Functions 


2.677 


Factor 


19/VI: 


Adminlstrativa Oatalls 


2.587 


Factor 


20/1: 


Counsallag for Spacializsd Na^^ds 


2.525 


Factor 


21/11: 


Usa of Exsgatical Tralnlns 


2.481 


Factor 


22/VI: 


Church Fin^cial Oparatlona 


2.342 


Factor 


23/V: 


Support Miniatriss 


2.200 



KEY TO UNOERSTANOINQ THE MEAN SCORES 
4.51 to 5.00 3 QrMttst L«v«1 of InvolvMMnt 
to 4.50 s Kigh L«v«1 of InvolvMMmt 

s Mod«rat« Lcvtti of Invo1v«m«nt 
1.51 to 2.50 = Low Ltv«l of IrtvolvaiiMint 
1.00 to 1.50 3 Least L«v«1 of ZnvolvMWnt 



3.51 
2.51 to 3.50 
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APPENDIX C 

AN EXAMPLE OF ONE OF FIVE OUTCOMES IN CHRISTIAN EDUCATION 



OutCGMM StataMfitS: Tho graduate should hava tha ability to aqilLz 
tha skills of taaching, laading and diracting paopl.^ in tha 
aducational functiona of tha church. 



OBJECTIVE: 

Tha graduate should 
ba abia to: 

Coonitive/Skin : 

1. describe the 
ability to teach 
affectively in the 

context of the 
church. 



' STRATEQIES; 

Instructor shal 1 
employ the 
fol lowing 
strategies: 

mic'^oteaching 
experi ences and 
field work 
experience 



EVALUATION: 

Proposals for 
aval uat i ng student 
performance: 



se 1 f -e va 1 u at i o n 
form 



2. identify and 
describe the 
agencies for 
conducting the 
educational work of 
the local church • 

3. identify and 
describe the 
administrative 
tasks (e.g., 
planning, 
organizing, 
staffing, etc.) for 
effecti vel y 
managing C« E. 
ministries. 

4. describe the 
make-up and work of 
the Board of C.E. 

5 . p 1 an and 
organize a Board of 
Chria. Education. 

6. formulate a 
plan for agenciea 

of Christian 
education. 



lecture, 
transparencies and 
notebook resou r ce 
materials 



lecture, 
tranaparencies and 
notebook resources 



lecture, 
transparen ci as , 
notebook resou rce 
materiala 

notebook examp 1 as 
and daacriptions 

notebook examp 1 as 
and daacriptiona 



paper and pencil 
test, identifying 
the educational 
ministries of tha 
church 



paper and pencil 
teat, identifying 
a p p r o p r t^li t a 
admi n i at rat 1 ve 
procedures 



paper and pencil 
test, identifying 
the compoaition and 
work of tha Board 

develop a project 
plan for a 
discussion group 

develop a plan for 
the educational 
agenciea 



7. 



aval uate 



lecture 



and 



eel f-test 



o f 
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personal skills of 
Isadsrship. 

a. dsmonstrats 
that hs/shs can 
carry out 
administrative 
skills and tsaching 
skills In C. E. 
minlstriss. 

Affactive: 

1 • exprss 3 

pos i t i ve atti tudas 
toward 
interpersonal 
relationships among 
ijroup members of 
small discussion 
cjroups. 

2* demonstratas 
pos i ti ve atti tudes 
toward persons in 
their lay 
internshi p 
situations. 



discussion 

field education 
situations 



leadership skills 
and style 

church lay 
evaluation group 
with checklist 



case studies and 
role play in 
interpersonal 
relationships 
through working 
together during 
quarter 



evaluatione by 
members of small 
discussion groups 



field education 
situations 



church lay 
evaluation group 
with appropriate 
check 1 1st 



J8 
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APPENIX 0 

CATEQORIES OF MINISTERIAL EFFECTIVENESS 
PASTORS 

CATEGORY X: Personal Spiritual Faith and Intagrity 

IteiR Factor Maan 

Loading Scora 

Factor 1: Exar ^lary Conduct 

g. Is guided by biblical standards for faith and 

conduct .760 -.799 

r. Oamonatrataa par sonal integrity whan 

preaaurad to compromise .57 7 <t.529 

e. Models life of commitment to Christ and 

encourages others to do same .553 ^.769 

Grand Maan 4.699 
Factor 2: Spirit-Guided 

p. Spenda time in devotional study of Scripture 

and meditation .768 a. 502 

q. Oemonatrates openness to the guidance of 

the Holy Spirit .728 4.512 

k. la guided by prayer prior to decision-making .690 4.334 
1. Haa aenaed and continues to eenae a Divine 

call to minlatry .575 4.290 

h. Practlcea Interceaaory prayer .526 4.495 

Grand Mean 4.433 
Factor 3: Non-Oaf enelve Attitude 



a. 


Acknow1«dg«s m1»t«k«s willingly 


.709 


' 4. 


269 


b. 


Oo«s not shirk tasks that sssm dist&stsful 


.646 


3. 


973 


f . 


Exhibits opsnnsss and honssty in church and 










conmunity 


.614 


4. 


488 


c. 


Is tsachabia 


.581 


4. 


507 


o. 


ShOMS awaranaaa of parsonal •motional and 










physical limitations 


.517 


3. 


333 


i. 


Oafflonstratss an attituds of humility and 
doas not damand public acclaim for sarvics 










to othars 


.517 


4. 


095 



Qrand Haan 4.194 
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Factor 4: Enterprising Spirit 

n. Is a self-starter and can work effectively, 

independtntly of others ,754 3,997 
t. Seeks to try new ways and methods of doing 

things .676 3.422 

s. Exhibits self-control under pressure .560 4,164 

Shows maturity in evaluating personal life .529 4,051 

1. Demonstratss the Inner peace of Qod .514 4,195 

Qrand Mean 3.&66 

CATEGORY II: Interpersonal Relationships 

Item Factor Mean 

Loading Score 

Factor 1: Famil> Oriented 

a. Schedules adequats time for family life with 

spouse and children ,745 4,456 

b. Relates effectively to spouse ,672 4,549 
k. Helps to encourage a church climate of love 

and friendship .545 4.272 
1. Tries to develop a cl innate of genuine trust 

and forgiveness .515 4,289 

Grand Mean 4.3?C 

Factor 2: Socially Skilled 

f. Relates well to persons of both sexes .782 3.830 

g. Relates well to persons of different cultures .747 3.354 
e. Learns from the suggestions and criticism of 

other persons .631 4.041 

d. Encourages others to share the wcrk of ministry .579 4.174 

c. Demonstrates a genuine love and sensitivity for 

other persons .508 ' 4.314 

h. Keeps eye contact in conversation with persons .497 3.541 

Grand Mean 3.876 
Factor 3: Warmly Sociable 



j. 


Ent«r3 into work and play with members of the 










congregation 


.880 


3. 


439 


o. 


Works coop«rativ«1y with leaders in tha 










danoffli nation 


.672 


3. 


313 


p. 


Works coopsrativaly with parsons from 










ra latad professions 


.671 


3. 


099 


III. 


Enjoys friends within the congregation 


.010 


3. 


292 
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n. Encourages wide participation in group 

discuaaion .610 3.459 

i. Showa good aanaa of humor .COS 3.4.46 

Grand Maan 3.341 



CATEGORY III: Attltudaa toward Peraonal Study Raflaction and 
Paraonal Thaological Integration 

Item Factor H#an 

Loading Score 

Factor 1: Biblically Rooted 

h. Affirms the authority of the biblical text .875 4.788 
b. Believes in the resurrection of Christ and 

the ultimate triuinph of Qod .823 4.901 

Grand Mean 4.845 
Factor 2: Intellectually Alert 

a. Remains intellectually alert by reading and 

studying .721 4.257 
g. la open to inaighta from membera of the 

congregation .645 4.065 
d. la able to interpret both the Old and 

New Teat2UMnta .603 4.348 

Grand Mean 4 .223 

Factor 3: Currwitly Informed 

j. Is knowledgeable of own church polity and 

denoiil national governance .735 3.751 

i. Showe awareneea of local » national and 

world newe .662 ' 3.532 

n. Augments pereonal knowledge through 

participation in workahopa ani conf. .620 3.562 

1. Strengthene pastoral akilla through continuing 

education .563 3.730 

o. Irtegratee denominational history with the 

broader Christian heritage .546 3.068 

Grand Mean 3.529 
Factor 4: Scholarly Paetor 

q. Studies church history aa it relatea to church 

miniatry .774 2.857 

p. Uaee c iginal languages in peraonal Bible study .714 2.856 

m. Knows and can evaluate trends In theology .639 3.253 
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e. Is ab1« to interpret thm historical movenHints 

of tha church .033 3.485 

k. Undar stands ths roots of thso logical bslisfs .618 3.488 
c. Grappiss with currant thao log leal issuas and 

foovamants .547 3.579 

Grand Haan 3.253 
CATEGORY IV: Ministry of Laadarahip and Administration 



ItaiR 


Factor 


Haan 




Loading 


Scora 


Factor 1 : Staff Laadar 






J. Establishes good vK^rking ralationships with 






staff 


.948 


4.373 


m. H^lds waak1> staff nfiaatings and is aaaily 






accassibia to staff 


.778 


3.876 


k. Oalagatas authority as wall as rasponsibility 


.550 


4.188 


1. Keaps tha congregation informad 


.51 1 


4.031 


Grand Maan 




4.117 



Factor 2: Organizational Oavalopar 

a. Providas laadarahip in organizing tha church 

toward affactiva miniatry .828 4.208 

b. Providaa laadarahip in tha davalopmant of 

church miaaion and goal atatasianta .772 4.102 

c. Providaa laadarahip in aaaaaaing tha 

affactlvanaaa of programa in tha church .754 3.859 

Grand Maan 4.090 
Factor 3: Unifying Miniatry 

h. Practicaa tha priaathood of baliavars and 

ancouragas othars to do likawiaa .758 4.140 

g. Facilitataa discussion of controvarsial issuas 695 3.090 

i. works with church board to aatablish fair 

policies for church amployeea .529 3.616 

d. Manages conflict effectively .487 4.181 

Grand Maan 3,768 
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Factor 4: Ministry of Administration 

t. Maintains a ssnss of order and dscorum in 

buslnsss sssslons .739 3.702 

q. Attsmpts to rscnilt and assist othsrs to bs 

involvsd In ths ministry .730 4.048 

3. Placss parsons ahsad of pro^ramc* in ths 

ministry of ths church .724 4.187 

u. Lsads in dsvsloping job descriptions for 

parsons and commlttsss in ths ch. .715 3.214 

n. Improvss psrsonal managsmsnt skills through 

rsading and workshops .69^ 3.521 

o. Providss for coordination of programs through 

ths church schsduling calsndar .687 3.486 

r. Is abis to function as a Changs agent within 

ths congregation .670 3.772 

p. Demonstrates skill in church financial 

management .648 3.100 

Grand Mean 3.626 
Factor 5: People-Oriented Procedures 

e. Maintains an effective record system for 

attendance and giving .780 2.806 

f • Develops a procsdurs for determining why 

people leave the church .629 3,120 

Qrand Mean 2.563 

CATEGORY V: Ministry of Outreach, Evangel Issi and Both Foreign and 
Home Misslone 

Item Factor Mean 

Loading Score 

Factor 1: Mission Orientation 



d. 


Encourages intarast and support in world 








missions 


.866 


4. 179 


e. 


Fostars stratagiaa toward outrsach, avangalism 








and church growth 


.797 


4. 149 


i . 


Encouragas tha church to ba strongly committad 








to both homa and foraign miaa. 


.798 


4.301 


f . 


Encouragaa tha church to hava a daap concarn 








for tha loat 


.766 


4.479 


9' 


Encouragaa parsona toward baptiam and local 








church iMMibarshlp 


.693 


4.010 


c. 


Laada tha church in avangalism 


.691 


3.986 


Grand M«an 




4.184 
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Factor 3: Worship Fellowship Facilitator 

n. Leads funeral services in a manner that 

acknowledges personal and corporate gr'^ef 

and provides hops .731 4.254 

0. Conducts weddings in a manner that celebrates 

the blessing of God .730 4,1S8 

p. Facilitates a meaningful experience of worship 

for children and teens .720 3.780 

t. Selects appropriate and helpful music and hymns .709 3.653 
s. Leads public prayer with dignity and poise .674 3,813 

w. Integrates announcements and offering in a 

manner that does not distract from the 

experience of worship .6.'^7 3. 656 

r. Assists members to worship through personal 

and financial stewardship .602 3.889 

1. Guides members into a rich worship experience .564 4.168 
u. Has & plan for preaching ministry .554 3.952 
X. Seeks to improve the quality of worship .542 4.241 
q. Encourages members to assist in evauluation of 

worship .517 3.326 

m. Guides worship experiences with dignity and 

decorum .510 3.891 

Grand Mean 3 •899 
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CATEGORY VII: Preaching 

I tmm Fact o r Mean 

Loading Score 

Factor 1: Relevant Preacher 

a. Proclaims the Word to help people experience 

conviction, repentence and God's grace .805 4,676 

b. Preaches biblically in a manner that reflects 

real life experiences ^.610 

Grand Mean 4,843 
Factor 2: Bible Student 

g. Understands historical, literary context of 

a biblical text .839 4.097 

h. Investigates meaning of key biblical words .780 4.097 
f. Preaches from Old Testament texts .690 3.890 

Gramd Mean 4.028 



Factor 3: Arresting Speaker 

c. Has resonant voice and is able to read and 

enunciate clearly in pub. worship .732 3.447 

1. Makee the history of the Christian church come 

alive through preaching .716 3.290 

i. Ueee current biblical literature, i.e. 

Journal of Biblical Literature .705 2.962 

j. Usee historical illuetratione in preaching .593 3.048 

d. Is able to maintain congregational interest in 

preaching -483 4,172 

Grand Mean • 3.385 
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CATEGORY VIII: Ministry Education 

Item Factor Mean 

Loading Scora 

Factor 1: Evangalical 1y Orianted 

q. Encourages tha taachars to provide 

opportunities for- children and adults to 

find Christ as Savlcr and Lord .773 4.318 

0. Encourages all members to find adequate 

opportunitiss for Bible study .665 4.096 

j. Encourages youth to actively seek God's 

guidancs .823 4. 186 

y. Improves opportunities for exercising 

spiritual gifts .598 3.952 

p. Encourages the teachers to help people 

become assimi Mated into the church .588 3.894 

Grand Mean 4.089 
Factor 2: Supports Education 

1. Provides recognition for members who have 

participated In educational ministries of 

the church .731 3.596 

m. Supports specialized ministries both within 

and outside of the church .895 3.284 

h. Supports the educational programs of the church. 675 4, 107 
k. Encourages teachers to use newer educational 

technlquea and methode •645 3.479 

n. Seeks to coordlrite a balanced and 

comprehensive educational curriculum .632 3.588 

Grand Mean 3.611 
Factor 3: Exeflpllfles an Educator 

« 

e. Oemonstates the role of an effective teacher 

of the Christian faith .722 4.089 

a. Helps the congregation to assess the 

educational needs of the church .713 3.729 

c. Challenges and teaches childrent adoles. and 

adults to practice their faith .882 4.045 

b. Develops goals for a personal teaching ministry. 851 3.763 

d. Fosters the call of God toward church-related 

vocati one .513 3.713 

Grand Mean 3.088 
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CATEGORY IX: Ministry of CounMlIng 



ItMi Factor mmn 

LoMling 8cor# 

Factor 1: Biblically Or 1 an tad Counaalor 

n. Uaaa tha Scriptura in counaaling .812 4.210 

b. Uaaa biblical inaiahta in counaalina .754 4.387 
q. Haa davalopad a thaological poaition on 

divorca, abortion* ate. and ia abia to 

praaant it appropriataly .030 4.113 
d. Confronta mambarat lovingly but firmly » 

who ara living in known ain .623 4.131 

c. Counsala persona who confaas thair aina to 

find God's forgivanaaa and to amand tha 

si tuation . 508 4. 384 

Grand Maan 4.245 
Factor 2: Skillful Counaalor 

a. Knows how and whan to rmfmr paopla to othars 

for counaaling .705 4.357 

h. Empathizaa with othars* but saaka not to 

bacoms part of tha problatn .633 4.105 

m. Praaanta tha Chr. faith to tha counaal aa, 

but doaa not daMnd or man ipu lata .558 4.263 

Grand Maan 4.242 

Factor 3: Problam Counaalor 

j Is abla to counsel paraona praparing for 

marriaga .079 4.110 
k. Ia abla to counaal paraona who ara 

axpariancing problama with marriaga, 

ainglanaaa, aaxualityt ate. .058 3.897 

1. Aaaiata griaving paraona •652 4.288 

1. Confronta problama with intagrity and honasty .t'Og 4.404 

f . Confronta paraona who goaaip .458 3.612 
a. Saaka to mad lata batwaan paranta and young 

paopla who ara aatrangad .436 3.648 

Grand Maan 3.993 
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Factor 2: Relational EvangoHaa 



a. Confronta all paraona with tha ^apal maaaaga .939 3.798 

b. Hal pa viaitort to axparlanca tha wamth and 

fallowKhip of tha church .542 4.166 

Qr md Maan 3.ta2 

CATEGORY VI: Minlatry'of Worahip 



Ita« Factor 

Loading Scora 

Factor 1r Biblical Intarpratar 

1. Proclaima tha Word of God with conviction .783 4.729 

V. Invitaa paraona to accapt Jaaua Chrlat as Savior. 692 4.382 
h. Aaaista mambara of tha cong rogation to apply 

tha biblical Inaighta to thair avaryday Ufa .581 4.498 

Qraumd Haan 4.535 

Factor 2: Worahip Sanaitlvlty and Taaching 

f. Hal pa paopla apply tha Bibia in tha icoral and 

athlcal aphara .740 4.493 

c. Triaa to aaalat tha congragatlon to aanca 

thair unity of faith In wcrahip .725 4.176 

a. Intarprata tha Scriptura in waya that ara 

undaratandabia to tha nodam «1nd .714 4.569 

d. Aaalata tha oongtragation to axp«r1anca tha 

hollnaa^ vf M In worahip axp. .711 4.331 

g. Hal pa m a w bara of tha oansra^ation axpar. tha 

praaanca of tha Living Chriat .692 4.486 

b. Triaa to facilltata tha aanaa of tha family of 

Qod among mmbara of oongrag. .651 4.245 

k. Taachaa ujmbmrz tha maaning of worahip .510 4.166 

Grand Maan 4.352 
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Factor A: CoufMMla «• PMtor 

r. It afftctiv^ In developing a support 

•ystMi to counsel MS 
p. Undoretands thm MUor approachaa to 

counaalino and pastoral cars 
t. Counsels in Christian undsrstanding of 

wholeness and heal ins 
s. Engages in counssling othsrs toward 

spiritual growth 

Grand ^4ean 



.717 


3.668 


.712 


3.601 


.688 


3.931 


.647 


4.041 




3.810 



CATEGORY X; Ministry of Christian Coaipusioii and Cars 

Itsn Factor Maan 

Loading Seors 

Factor 1 : Embodiss Conpassion 

c. Is availabls "on call" fur crials situationa .799 4.154 

d. Oamonstrataa cara and concarn for parsona Mho 

ars normally eondannad by soc. .708 3.774 

s. Saaka to halp paraona who ara outaida tha 

cara of norml waif ara channala .706 3.280 

b. Is abia to provida naadad halp to parsona in 

hoapitala, funaral homaat p*anta1 hoapltala, 

handicappad raaidancaa and miraing h o wta s .548 3.640 

Grand Maan 3.712 
Factor 2: Raaponaiva to Spaclal Naada 

m. Hal pa parsons who ara praparing for rati raMnt. 697 3.052 
o. Saaka to involva iaolatad parsona in tha 

congragation .673 9.466 

k. Saaka to involva tha church in spaeif ic 

ministriaa, auch aa singla paranta, 

ainglaa, ate. 
T. Providaa raaourcaa for thoaa in atraaa 
0. Laada confmgation to aaaiat thoaa in 

crlaia altiMitlcna 
q. Sncouragas tli^ao axpariancina mrital 

difficultiaa tcward raconci 1 iation 

urand Maan 



.669 


3.515 


632 


3.532 


.585 


3.866 


.585 


4.092 




3. 837 
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Fmctor 3: Socially Conc«m#d 

s. Liiads thm con^rmq. to cam about minority 
and opproaaad groupa in aooiaty 
Saoka to Mork throuo^ tha political procaaa 
to mmmt ^ha mm^^ of opfiraaaad paraona 
r. Laada tha church toward all aviation of 

world hungar 
h. worka to atranothan tha racial intagratlon 

of tha coiMMmity 
t. Halpa tha church bacoma involvad in political 

concarna fro« a biblical par^oactlva 
g. Informa congragation on community naada 
f. Worka activaly to foatar juatica for all 

parsona in tha aociaty 
J. ShoMa undarat^nding of aconomic and 
political forcaa 

Grand Haan 



.804 


3.241 


.792 


2.698 


.779 


3.065 


.731 


3.007 


.729 


3.149 


.039 


3.215 


.624 


3.215 


.526 


3.116 




3.088 
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APPENDIX E 

FACTORS IN FUNCTIONS OF MINISTERIAL INVOLVEMENT 

INVOLVEMENT: COUHSELINQ ACTIVITIES 

ItMi Factor M«an 

Loading Score 

Factor 1: Visitation Counaaling 

n. Engaga in visitation of ill and hoapitalizad |f^.78S 3.875 
m. Engaga in pastoral visitation of church msiiib«rs .711 3.621 
k. Engaga in counaaling parsons who ara physically/ 

tarminally ill .890 2.727 

g. Engage in counsaling parsons axpariancing grisf .572 3.436 

Qrand f lan 3.415 
Factor 2: Spiritual Oiraction Counaaling 

o. Engaga in counsaling othars for spiritual growth .796 3.592 

j. Engaga in counaal. parsons with spiritual prob1«ms .756 3.619 

h. Engaga in counsaling parsona/groupa for chureh- 

ra latad problama .640 3.000 



Qrand Haan 3.404 
Factor 3: Counaaling for Spacializad Naada 

a. Engaga in counaal. parsons with alcohol/drug prob. .739 2.157 

b. Engaga in counaal. parsona who ara anotionally ill .717 2.481 

c. Engaga in counaal. paraona with aaxual problaiM, 

i.a. VO, AIDS, abuaa .685 1.920 

d. Engaga in counsal . parsons/coup laa with marital 
difficultias .597 3.^91 

1. Hinistir to tha poor, naady and victima of aocial 

naglact .562 2.240 

a. Engaga in counaaling aingia parsons, i.a. navar 

marriad, divorcad, widowad, ate. .510 2.860 

Qrand Maan 2.629 
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INVOLVEMENT: PREACHING ACTIVITIES 

ItM Factor M»«n 

Loadlnt 8cor« 

Factor 1 : Praachlng Praparatlon 

f. Engaoa In praparatlon of outllna, concluaion, 

1 1 luat rat Ions, ate. -for praaching .750 4.274 

a. Engaga In uaa of cooMantarlaa and othar laxical 

alda for praaching .706 4.216 

d. Study Engllah biblical taxt for praaching .669 4.428 

a. Planning aarmon toplca/tl tiaa for quartar, yaar.atc .496 3.696 

Grand Maan 4.152 
Factor 2: Uaa of Exagatlcal Training 

b. Exagata Habraw Old Taatamant taxt for praaching .863 2.049 

c. Exagata Qrmmk Naw Taatamant taxt for praaching .843 2.912 

Grand Maan 2.481 

INVOLVEMENT: EVANGELISM AND OUTREACH ACTXVITZE8 

Ita« Faotor MMn 

Factor 1: Evangallav/Olaclplaablp 

b. Engaaa In dladpllng Indlviduala .766 3.360 

f . Engaga In training groups to diaclpla .792 2.869 

g. Actlvaly apaak to othara about your faith and aaaK 

to laad thai* to Chrlat .716 3.484 

a. Organlza and diract an avangalistic vlalt. program .707 2.8S6 

Qnund Maan 
3.142 

Factor 2: Laad»rahip In Mlaalona 

d. Olract praparatlon for church mlaalona confaranca .824 2.573 

c. Diract work of church mlaalona board/ commlttaa .814 3.is^9 
•. Corraapond with church*a mlaalonarlaa .669 2.424 

Grand Maan 2-701 
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INVOLVEMENT: 
Itmm 



WORSHIP ACTIVITIES 



Factor 
Loading 



Scor* 



Factor 1: Ganaral Worship Functions 

a. Plan for proclaiming tha Word in worship 

d. PI n aarvicaa to focua upon tha majiaty of God 

and atawardahip of aalf in Morahip 
a. Engaga in praparation to laad in Morahip 

through prayar, hymna. atawardahip, ate. 

f. Engaga in laading worship 1n tha church 

Grand Mean 

Factor 2: Educating in Worahip 

h. Involve othar parsons in laading worhip 

g. Laad in educating parsons to gain tha moat from 
tha worship axparianca 

Grand Maan 

Factor 3: Spacific Worahip Functlona 



.688 4.517 



.882 
.652 

.592 



.882 
.533 



3.730 
4.224 

4. 181 

4.184 

3.730 
3.341 
3.530 



j. Laad worship aarvicaa in inatitutiona, auch aa 

Jalla or nuraing homaa 
i. Adminiatar ordlnancaa/aacramanta of tha church, 

auch aa baptlaa. Lord' a auppar/ Eucharist 
c. Plan hynna and choir aalactlona for worahip 
b. Plan prayars for uaa In tha worahip aarvica 

Grand Maan 



.787 2.477 



.593 
.551 
.471 



4.ioa 

3.340 
2.825 

3.188 



INVOLVEMENT: 



EDUCATION ACTIVITIES 



Itan 

Factor 1 : Teaching Claaaaa 

a. Taach a Sunday achool claaa 
d. Taach ahort-tartR couraaa of study 
m. Prepare for teaching mln-iatriaa by study in tha 
biblical text or othar matariala 

Grand Mean 



Factor 
Loading 



Mean 

Score 



.765 3.439 
.755 3.754 

.568 4.007 

3.733 
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Factor 2: DisclplMhlp for Specific MInletriM 



1. Train d«acon«/«1d«r« for th«1r fflinistrlat .748 

j. Train truataaa for thair ministry .715 

f. Taach a clasa for pro«pact1va/naw mambars .601 

1. Taach naw convarta .600 

Grand Haan 

Factor 3: Organizing and Adalnlataring 
Educational Functlona 

a. Evaluata ^.r:t plan tha church's aducatlonal currlc. .827 
c. Oavalw^ and/or ordar church aduc. currlc. matarials .743 

b. Laad tha church In daval . a phlloaophy of CE .720 
k. Train Sunday achool taachara for thair «1ni«try .603 
h. Racrult ataff for aducatlonal programs .577 

Qrand Maan 

Factor 4: Support Minlatrlaa 



o. PrmQ^rm transpananclaa or othar vlaual matarials 

for aducatlonal programa 
n. Sat up and run projaetora, vidao, ate. for 

aducatlonal program 
g. Sarva aa diractor of Vacation Blbla School 



Qrand Naan 

INVOLVEMENT: 
Itam 



ADMINISTRATION ACTIVITIES 



3.467 
2.459 
3.661 
3.203 

3. 198 



3.028 
2.214 
3.076 
2.472 
2.596 

2.877 



.623 2.817 



.790 
.548 



2.408 
1.878 

2.t00 



Loading Scora 
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4.115 
3.993 

4.084 



Factor 1: Paatoral Outiaa 

1. Attand maatinga of boarda and commlttaaa .828 
o. Par-form v<add1nga. baptlama, funarala. ate .547 

Grand Haan 

Factor 2: Hotivational Aetlvltlaa 

p. Laad tha church In daval. a phlloaophy of minlatry .047 3.853 
a. Laad tha church In a atudy of Ita ml asi on/goal a/ 

objactlvaa .731 
q. Encouragaa fal1oi#sh1p actlvltlas .601 

Grand Haan 
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3.660 
3.828 

3.713 
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Factor 3: AchilnUcrativ^ Detail ^ 



J. Do sacratarial work .830 2.092 

1. Oparatt duplicating aqulpmant and projactort .778 2.503 

m. OlraQt v#ork of profaaalonal ataff .556 3.197 

Qrand Naan 2 .987 

Factor 4: Church Financial Oparationa 

c. Hanaga church financaa .820 2.288 

n. Prapart and ovaraaa tha church budgat .797 2.T39 

f . Sarva as chur. purchasing agant and/or bua. managar .825 2.007 

Qrand Haan 2.342 



INVOLVEMENT : INFORMATIONAL ACTI V ITIE8 

Itaoi Factor Maan 

Loading Scora 

Factor 1: Church Publicity 

b. Handia publicity for ravlvala and othar spec. act. .789 2.109 
a. Sarva aa v/rltar/adi tor-church publlcatlona .771 2«920 

c. Prapara brochuraa about church Ufa and actlvltlaa .707 3.062 

d. Kaap paopla Infonaad about church actlvltlaa .559 3.847 

Qrand Maan 3.182 
Factor 2: Support Sarvicaa 

h. Run duplicating aoulpnant, i.a. bullatlna .784 2.000 

g. Prapara and/or nrlta church bul latin .747 3.512 

a. Plan for tha uaa of churvH bul latin boarda .829 2.338 

f e Promota anthualaaa for church actlvltlaa .442 3.937 

Qrand Maan 2.948 
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INVOLVEMENT: PERSONAL DEVELOPMENT ACTIVITIES 

ItM Fiic^^r M«an 

Loading Scor« 

Factor 1 : Continuing Education 

j. Engaga In profaaaloThal raading In thaology, churci« 

groiftht avangallam,' ate. .808 3.777 

1. Engaga In profaaalonal raading for sarrron pr^par. .789 3.993 

h. Engaga In paraonal lalaura raading .518 3.297 
d. Contlnua partonal •ducatlon through formal and 

Informal programa of atudy .435 3.SS5 

Grand Haan 3.963 

Factor 2: Paatoral Study and Prayar 

b. Engaga in parsonal B1b1« study .817 4.066 

c. Eng^'t^a in intaiialvs sxagatical study of Scriptura .710 3.634 
a. Engaga in prayar-parsonal /church concarna .891 4.039 
k. Usas original languagaa In paraonal Bibis study .562 2.297 

Qi«ind Haan 3.502 

Factor 3: Paraonal Qrowth Acti vlt laa 

g. Attand danomi national conftrancaa .815 3.601 

f. Attand profaaalonal conf arsncaa .7Sa 3.348 

a. Engaga in paraonal racrsational activitiaa .544 3.348 



Qrand Mt^an 



3.352 
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MEAN OIFFERENCS BETWS&t bb^!SS2? f 
MINISTERIAL IlSvSCv^?^ PERCEIVED INVOLVEMENT AND PREPARATION 
Factor/C«t«9ory 

Hmmn D1ff«r«nc» 



Factor 
"actor 
Factor 
Factor 
Factor 
Factor 
Factor 
Factor 
Factor 
Factor 
Factor 
Factor 
Factor 
Factor 
Factor 
Factor 
Factor 
Factor 
Factor 
Factor 
Factor 
Factoi- 



1/VI: 
2/Vll: 
3/VI: 
4/IV: 
5/VII: 
6/IV: 
7/VIII: 
8/VI: 
9/IV: 
10/V: 
11/III: 
12/III: 
13/VI: 
14/1: 
tS/I: 
18/VIII; 
17/11: 
18/1: 
t9/V: 
20/V: 
2t/VIII: 
22/V: 



Factor 23/11: 



Paatoral Outiaa 

Church Publicity 
Motivational Activitia* 
Gjjnjral worship Functions 
support Sarvicaa 
Educating in Worship 
Parsonal Growth Activitias 
Adwini strati vs Oatails 
n?I^rj*^ joi-'hip Functions I 

EvISm Twg.'^" Spacific Ministries - 
tvanga 1 1 sni/Di SCI p 1 «sh i p 
Laadarship in Mi»;sions 
Church Financial Oparations Z 
♦ 1 SI tat ion Counsal i ng 

t^til^'V Counsaling Z 

Continuing Education 
Praaching Preparation 

"J/*"" SP«c1«1i2ad Nsads Z 
Taachins Claaaas 

Support Ministries 

P«atoral study and Prayer 

Organizing and Administering 

Educational Functions 

Uae of gxegetical Training 



-1.196 
-1.182 
-1 .086 
-1 .085 
-1 .084 
-1 .036 

- .914 

- .752 
.897 
.875 
.614 
.579 
.498 
.493 
.459 
.456 
.368 
.307 
.270 
.201 
.088 



.078 
.590 
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